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Initial Discussion Post: A Reflection on Dissatisfaction at Work
Employee satisfaction is a key factor when it comes to performance in an organization as it ensures that employees put all their energy in achieving the objectives of the organization. (Islami, Mulolli & Mustafa, 2018). There was one instance in which I was deeply dissatisfied at work. This is because of the failure of the organization to recognize the efforts that I had put in undertaking my work. The management was always negative and this made me dissatisfied. The level of dissatisfaction that I had contributed to several things. The attitude that I had in respect to the work and the management was rather bad and this is something that affected the overall performance that I had. The dissatisfaction occasioned me to have don’t care attitude that was manifested in the kind of work that I was doing. I carried out the task just because I had to and this meant that there were key issues that were overlooked. The work produced was not in detail as I took the shortest time to complete the tasks. This is because I knew the management would not appreciate the work and thus there was no need to put in a lot of effort.
The management was quick to notice the change in attitude that I had and immediately initiated a process of understanding what the problem was. The measures or efforts that the management took were successful as we were able to agree on several issues that will improve the management attitude towards the efforts of the employees. One of these issues was being positive at all times when dealing with employees. This will keep the management engaged with the employees positively and point out the mistakes that one could have done (Alegre, Mas-Machuca & Berbegal-Mirabent, 2016). The management promised to treat other employees and me differently and as part of the organization. This resulted in the management appreciating all the work done by the employees even though some might not meet the standards expected.


References
Alegre, I., Mas-Machuca, M., & Berbegal-Mirabent, J. (2016). Antecedents of employee job satisfaction: Do they matter?. Journal of Business Research, 69(4), 1390-1395.
Islami, X., Mulolli, E., & Mustafa, N. (2018). Using Management by Objectives as a performance appraisal tool for employee satisfaction. Future Business Journal, 4(1), 94-108.
